The Sheffield College

Governing Body - Search Committee

Terms of Reference

1
Constitution


The Governing Body resolves to establish a Search Committee

2
Membership


2.1
The Committee will normally comprise at least 5 Governors


2.2
Other Governors may attend meetings if they so wish


2.3
The Committee may invite other persons to attend meetings in order to:

a) provide advice and evidence to assist the process of search;

b) verify that the selection process is independent and free from any form of patronage

2.4
The Clerk to the Governing Body shall act as Clerk to the Committee

3
Quorum


The quorum for meetings of the Committee shall be 40% of its membership
4 
Appointment of Chair and Vice Chair

The Governing Body shall appoint a Chair (normally the Chair of the Governing Body)
5 
Authority

5.1
The Committee will be responsible for 
i)
advising on the appointment of members of the Governing Body and such other matters relating to membership and appointments as the Governing Body may remit to the Committee
                             ii)           considering, shortlisting nominations and expressions of interest in respect of vacancies on the 


Governing Body
iii)           determining the process whereby candidates are nominated / apply
iv)
considering the re-appointment of members of the Governing Body at the end of their initial 

period of appointment


5.2
The Committee will from time to time consider and make recommendations to the Governing Body on the 

composition and balance of the Governing Body and its Committees.

6 
Frequency of meetings

The Committee shall meet at least once a year and more frequently as required.

7
Duties of the Committee

	
	Frequency



	7.1
	The Committee will develop and maintain a database of appropriate persons interested in contributing to the work of the Governing Body, including those interested in Governing Body membership.


	As and when required

	7.2
	When a vacancy arises or is anticipated, the Committee will place an advertisement in the regional/local media inviting persons wishing to be considered for membership of the Governing Body to apply.


	At least annually

	7.3
	The Committee will regularly initiate searches for additions to the database through consultation with interested/appropriate bodies including local community/employer representatives and other stakeholder groups 

	At least annually

	7.4
	When a vacancy occurs or is anticipated the Committee will consider suitable candidates drawn from the database through a process of interview 
	As and when required

	7.5
	The appointment process adopted by the Committee will be publicly available


	

	7.6
	The Committee will evaluate the contribution made by existing members before recommending their re-appointment


	As and when required

	7.7
	The Committee will put forward to the Governing Body for their consideration recommendations for each vacancy


	As and when required

	7.8
	The Governing Body shall not appoint any member to the Governing Body (except the Chief Executive, staff and student members) unless it has first considered the advice of the Committee.


	

	7.9
	Appointments shall be made in accordance with the Instrument and Articles of Government and the Standing Orders

	


8
Reporting Procedures/Accountability

8.1 The minutes of the Committee shall be circulated and reported to the Governing Body.

8.2 The Committee will consider whether any proposal or decision will have implications for the students of the College and will refer matters accordingly to the Governing Body

8.3 The Committee will be responsible for ensuring continuous review and improvement within the authority delegated to it by the Governing Body
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